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W H A T  C A N  B E  D O N E



• The research deficit makes it increasingly difficult to fund every kind of research that is interesting.

• Simultaneously, what is important now won’t be what is important forever which makes finding a 

balance one of the most difficult challenges of our times.

• Generally, in working across the sector I see research strategies which are about income mixes, 

kinds of research, and a little bit more culture. I see less so which is about we’re going to not focus 

on these things for these reasons.

• There is another dimension of this specificity of what is different kinds of research for and how 

might it be funded. Is the research about pushing frontiers, is it about the foundational economy, is 

it about informing teach, or is it about something else entirely, and do we have the right means of 

recognising and supporting that work?

• Is there synchronicity between strategies and our research plans. For example, is our civic strategy 

aligned to research, or have we just listed the research that happens to have a regional element to 

it? 

• In an era of constrained resource there is an agenda to disaggregate kinds of research, to be 

specific who it is for, how it will be funded, and what the research won’t do.
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S P E C I F I C I T Y



• There are two kinds of regional research propositions. The first is where there is a set of leading 

assets where through investment, collaboration, and working with others, they could be more than 

the sum of their parts to achieve cluster benefits.

• The second is where there are latent assets but there has not been sufficient impetus, 

coordination, or working together to make them more than the sum of their parts.

• There are key considerations then which underpin this thinking. The first is which assets which is a 

mix of what exists, what institutions are good at, what is likely to attract funding, and then what is 

worth doing.

• The second then is which partners which is a governance question. Which partners can promote 

this work, on what basis, what existing mechanisms exist, and what is their respective roles?

• The geography question is also a key one. Our impacts are expressed in geography but ideas and 

capital tend to not follow this easy maps lines (neither does the Town and Country Planning Act)

• It is finding that middle of the venn diagram of everyone’s constituent strengths made real through 

a solid governance approach while tacking to changing government and national priorities.
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A S S E T S  A N D  

G O V E R N A N C E



• There is a difference between what is value capture “x funds us and we have done this research” 

and value add “x funds us and now the economy has received y benefits.”

• The things which we are inherently interested in are not as interesting to the people who receive 

the benefits of our research.

• There is a much bigger pot to play for than QR. The vast majority of research funding does not flow 

through universities with increased interest in spin-outs, KTPs, and the impacts of research on the 

foundational economy.

• There is a difference between the things that organisations would do by virtue of being big 

(employment, spending) and the things that only they can do by virtue of being universities 

(research and its impacts.)

• Embrace opportunities for supply side R&D interventions, be part of the inward investment 

proposition, but every intervention might not be right every time.

• The government’s missions are a useful guide on where public interest will be. There are other 

times where universities will lead intervention.

• And don’t forget to coordinate and be consistent.
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V A L U E  A D D  A N D  

V A L U E  C R E A T I O N
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Specificity

Assets and 
governance

Value add and 
value creation



Things I would love to work on

• Establishing strategies, messages, and 

clarity, on which research and where.

• Governance and lessons learned

• Integrating research for a wider civic 

purpose

• Developing the case on regional R&D, its 

impacts, and how to make even more of it

• Evaluation with purpose.
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