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University and Higher Education Compact

1. Introduction

This Compact represents a commitment between the West Yorkshire Combined Authority (the
Combined Authority) and the region’s Universities/Higher Education Institutes (HEIs) to work together to
stimulate inclusive economic growth, drive innovation, and enhance social and environmental well-being.
This recognises the important role universities play in driving growth through a range of assets, activities
and expertise. Underpinning the Compact is the opportunity for further devolution to deepen
relationships and improve the lives of residents.

This is a three-year Compact, with a review every twelve months to assess progress, adapt objectives,
and ensure alignment with evolving regional needs and ambitions.

The shared vision of the Combined Authority and University/HEI partners is to build on existing
achievements and partnerships, ensuring that collaboration aligns with the West Yorkshire Local Growth
Plan ambitions1. This partnership leverages collective strengths to tackle regional challenges and
achieve results, including securing investments to transform the economic geography of the region
through a mass transit system.

This formalises a long-term partnership between the Combined Authority, and Universities/HEIs across
West Yorkshire, and the wider region. It also recognises the co-ordinating and representative role played
by Yorkshire Universities (YU).

This commitment complements other local and Yorkshire-wide agreements, between universities and
their representatives (including YU), and local and devolved governments.

This agreement focuses on supporting collaboration across the whole of West Yorkshire and building on
connections across the wider region. Joint activity and associated benefits are intended to reach beyond
the direct areas with a university presence.

The Combined Authority and the Universities/HEIs will work together on shared interests and key
regional challenges. This Compact is not intended to be legally binding but reflects a spirit of cooperation
and commitment to collective success.

2. Objectives of the Compact

The Combined Authority, together with the Universities/HEIs and YU will collaborate to achieve the
following outcomes aligned to the West Yorkshire Local Growth Plan:

e Harness the individual and collective assets and capabilities of regional universities to widen and
deepen innovation, boost productivity, and foster sustainable economic growth. Joint activity will
support growth that is inclusive, improves prosperity, and increases participation in and access to
opportunities for all communities.

e Develop a region where lifelong learning, creativity, and innovation thrive. Together, we will
develop talent pipelines that align with key sectors, growth clusters and transformational regional
investments, such as mass transit and retrofit, ensuring access to high-quality opportunities.
Additionally, we will support businesses in recruiting and retaining graduates and maximising
their skills to enhance productivity and drive sustainable economic growth.

e Elevate West Yorkshire’s profile, harness global connections, and forge new partnerships.
Through the collaborative approach set out in the Compact, we will attract new opportunities,
talent, investment, and jobs to the region, strengthening its presence on the global stage while
delivering meaningful benefits to local people, places and businesses.

! West Yorkshire Local Growth Plan



https://westyorks-ca.gov.uk/growing-the-economy/economic-strategy/local-growth-plan/

University and Higher Education Compact

e Connect regional expertise and assets to enable effective action to address cross-cutting
challenges and opportunities for the region across shared civic missions, including health and
wellbeing, sustainability, and inclusion.

Regional innovation and economic growth

Partners will collaborate to establish West Yorkshire as an internationally recognised Innovation Centre
of Excellence, working in partnership to leverage expertise to advance research and stimulate the growth
of innovation-driven start-ups, spin-outs and scale-ups across priority sectors and enable institutions,
entrepreneurs, and businesses to create, attract, accelerate, champion and retain innovation, supporting
skilled entrepreneurs and freelancers to remain in and move to the region.

Working in collaboration, the partnership will work to enhance the business engagement and support
offer, particularly for SMEs, through management and leadership training, innovation collaboration, and
knowledge exchange initiatives. Leadership in a regional research and development ecosystem will
strengthen local supply changes to meet the opportunities presented by transformational investments in
the region’s mass transit system.

Skills and Employment

Working together, partners will promote inclusion and widening access to higher education to ensure that
all residents, particularly those from disadvantaged or underrepresented backgrounds, can benefit from
educational and employment opportunities across West Yorkshire.

Collaborative work across the partnership will support the development of high-level skills aligned with
regional needs, including across priority sectors such as Digital and Technologies, Financial and
Professional Services, Health and Life Sciences, Creative Industries, Advanced Manufacturing, and
Green Economy. Partners will work together to ensure that skills provision, including degree
apprenticeships, is industry relevant, has line of sight to employment and prioritises throughput to our
regions strategic infrastructure projects as a lever for growth.

Partners will work collaboratively to increase graduate retention by establishing pathways into local
careers, freelancing, entrepreneurship, and leadership, retaining talent in West Yorkshire’s economy.

Global connections and attracting investment

Together, partners will position West Yorkshire as a hub for talent, innovation, and investment by
leveraging international alumni networks, attracting inward investment, and promoting the region’s
strengths, recognising all stakeholders have a role to play.

Universities/HEls, the Combined Authority, and the Mayor will work together to champion the Higher
Education sector as a regional asset, actively promoting its value on national and international stages to
attract investment, talent, and opportunities. This will also draw on the role of universities as anchor
institutions within their communities.

Addressing complex challenges

Partners will collaborate to embed impactful place-based policy development by collaborating on
regional networks including Y-PERN, YPIP, and the West Yorkshire Scientific Advisory Group to develop
evidence-based policies and evaluations that address the region's biggest challenges (including
economic growth and productivity, sustainability, health), Mayoral priorities including on the safety of
women and girls, and reflecting the needs and priorities of local communities. Collaboration will support
progress on shared civic missions to advance health and wellbeing, sustainability, and inclusion across
the region.
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3. Responsibilities
3.1  West Yorkshire Combined Authority

The Combined Authority will continue to collaborate with the Universities/HEIs across several areas with
a particular focus on the priorities set out within the Compact.

The Combined Authority will continue to collaborate with Universities/HEIls across policy development to
ensure alignment and to deliver economic growth and a more prosperous West Yorkshire.

The Combined Authority will ensure that the Higher Education sector is represented on relevant boards
and decision-making forums, ensuring its expertise informs regional priorities, skills development, and
innovation strategies.

3.2 Universities/HEls

Universities/HEIs will collaborate where appropriate to deliver the ambitions set out in the Local Growth
Plan and are committed to working together towards the objectives outlined in the Compact. Where
relevant, this may include co-investment to achieve shared goals and maximise impact.

Universities/HEIs will actively contribute to relevant Combined Authority networks, boards and decision-
making forums, ensuring the collective Higher Education expertise and insights help shape policies that
support the region’s economic development.

3.3 Yorkshire Universities

Yorkshire Universities (YU) will play a convening and representative role to support the collective
engagement of the region’s Higher Education sector to deliver the objectives of this Compact.

YU will bring together the complementary capabilities of its diverse membership and facilitate
collaboration towards the delivery of the shared priorities in the Compact.

YU will support strengthening wider engagement with other places and MCAs in Yorkshire, in line with
YU’s mission and mandate, and the aspirations set out in the West Yorkshire Local Growth Plan.

4. Implementation and Reporting

The Compact will be supported by a yearly action plan, which will further identify the specific priorities
and opportunities for this collaboration to be put into practice.

Operationalising the commitments in the Compact will be jointly led by officers in the Combined Authority
and universities/HEls.

This will be supported by working groups aligned to specific project activity with strategic oversight
provided by the West Yorkshire Economic Development Officers Group and input through Combined
Authority thematic committees.

Progress on the Compact will be reported back to meetings of the West Yorkshire Mayor and Vice-
Chancellors.
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Find out more
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West Yorkshire Combined Authority
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